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Witness Name: Ian David Trundell 

Statement No.: WITN03890100 

Dated 

FIRST WITNESS STATEMENT OF IAN DAVID TRUNDELL 

I, Ian David Trundell will say as follows: 

Background 

2. I've undertaken the standard professional background rising 

through programmer, analyst, team leader, project manager then 

architect and enterprise architect. I lost my CV so this is from my 

a. From 1984- 1987 I worked as a programmer / analyst at 

Sheffield insulations Ltd. 
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c. I recollect that in 2003 IT staff were Outsourced to 

business systems which was then split into developers 

going to Xansa (operations staff went to CSC). Xansa 

was taken over by Steria. 

.ijiy1sIIII sMaIr iiir.ifIt 

architect there. 

f. In 2010 i worked as an enterprise architect. 

• 1 1 •a -• _ - - - + r • r _ 

have no material to confirm the courses. 

Background to your involvement with the Horizon IT Project. 

4. I was working in Xansa on a number of projects when I was aware of 

an opportunity to join the Horizon S90 project in 2005 as an architect. The 

project was just about to start and I took the lead in the solution 

assurance and design. This involved working closely with the Fujitsu 

Design team of Allan Hodgkinson and Duncan Macdonald as well as the 

Post Office team. 

5. The Horizon system consisted of capabilities that allowed Post Office to 

introduce new products with minimal input from Fujitsu. This was a series 
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6. The one shortfall in APADC was that there was no capability to interact 

with internal or external databases; S90 introduced a new datatype to 

allow this called Generic online. Also introduced was a data store and 

framework called APOP - Automated Payments Outpayments. This 

allowed positive and negative payments. 

i i! ii ""i i • i" '• 

8. APOP had two tables called Primary and History. All interactions with 

APOP could be configured to record history. This would be useful for each 

product introduced as the history could be queried using the APOP Admin 

enquiry function used by the APOP Admin team in Chesterfield. 

i, i ' ' i • • i, 
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introduce products with minimal costs from Fujitsu (testing and 

implementation were two costs). 

Ordering, bureau pre order, etc with minimal input from Fujitsu. 

were kept in sync. 

14. The generic online datatype allowed external databases to be 

referenced, an example of which was MoneyGram. Money could be sent 
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15. The process was used for all transactions that had two data stores 

that needed to be kept in sync. 
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18. I became an enterprise architect to look at the wider POL solutions 

and ensure there were robust solutions that were used across the 

Enterprise and avoiding point solutions. I was responsible for assuring the 

Fujitsu solution as well as designing Post Office capability, e.g. COOP 

bank interface. 

Impact 

19. I joined the Post Office projects at S90 and had no engagement in the 

S80 Impact programme. EPOSS was a solution that existed and I had no 

engagement in the capability. 

Horizon nlin 

20. During HNGx I was not a tester but due to my solution and transaction 

knowledge I was seconded to the testing team to help with transactions. I 

helped the testing team to understand the new capability and supported 

them during the test planning. I helped the pilot phase by representing the 

programme in the north east as a projectltesting interface. I recall a series 

of meetings where the testing team demonstrated HNGx to 

subpostmasters. My memory of the trip to the north east is limited. 
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[P17L00001568]. I have no recollection of this incident. 

26. 1 cannot comment on what the pilot branches were to' about  (a) the 

memory. 

27. 1 have been asked to consider the Minutes of a Joint Tactical and 
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active-passive. In the event that the primary datacentre had an outage the 

second data centre would be activated. I do not recall other detail. 

28. I've reviewed POL00039120 but was not engaged in the definition of 

any procedures for testing Horizon Online. 

a. I recognise the principle of testing approach but cannot recall 

any detail for the programme and how they evolved over time. 

b. In my view, the project was run very well by Mark Burey, but I 

cannot comment on how effective the system was for 

29. I've reviewed POLO 029 87 but have no concrete memories of why in 

April 2012, the Post Office sought to engage KPMG to compete an 

architecture review of its IT systems. I don't recall the trigger for the 

review, ut it made sense to have an independent view of the Horizon 

Online solution. 

II 1U •- • -. + • • • '• :Dliit.r ui tI1 IT1'• 

terminals? 
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b. Resilience n+1 arch - if the major components require 4 elements, 

then 4+1 are required; 

! ! f • # • 
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b. I was not engaged in the training scripts with subpostmasters 

and I'm not aware of how this may have figured in the system 

design 

c. I was not directly involved in the definition of the training but 

was engaged in the specification of some emulated responses. 

This was taken into account by the training team when defining 

training scenario. 

d. I have been asked whether, looking back, there is anything I 

think ought to have been done differently in the provision of 

training to Horizon users. I'm not sure if there were expert users 

that were engaged in training, but if not this may have been 

useful. I've come across Users who know aH transactions inside 

out. They recognise which transactions are required to be run 

during the different balance periods, and more importantly know 

where to look when there re discrepancies. 

e. Having such n expert that can represent the challenges faced 

by a branch as ell as understanding what HNGx has to offer 

would be of benefit to both parties. 

Stock adjustments project 

•. -• • 
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34. I have been asked what my involvement in this project was and 

1.0. 

Design and function of receipts, print-outs and other reports from Horizon 

Bugs, errors and defects 

KI Ii i 
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38. I'm unaware who received information about issues or problems with 

the Horizon system, e.g. bugs, errors or defects. 

Horizon system was dealt with subpostmasters or Post Office managers 

or assistants working in Post Office branches. 

Ir 

Receipts and Payments Mismatch Pug 

or meetings. 

Clock time synchronisation 

43. I have been asked about clock time synchronisation, and I have 

considered POL00002192 and P0L00002159. I have no memory of the 

clock issue. Peter Laycock may have knowledge: but I do not recall any 

detail. 

. _p I 
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General 

44. GRO 
- -.-.... 

-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-...-.-...-.-.-.-.-.-.-.-.-.-.-.-.-._.-.G RO
. -......... - -.... -.... -.... - ......... -....... - -.... -.... - -. - 

GRO I took GRO! retirement in 2018 due to my _._._._.GRO and 

inability to recall any technical detail. I've read the attached material and, 

due to my GRO and the passage at time, I have little memory of the 

subjects. I've answered where I am certain but do not have the memories 

of the material. 

Statement of Truth 

I believe the content of this statement to be true. 
-------------

Signed; j GRO 
Dated:
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Index to First Witness Statement of Ian David rundell. 

Exhibit URN Document, 
Description 

Control Number 
oN . 

1 P0L00001568 OCP 25316 VI300002582 
2 POL00029471 Minutes of a Joint POL-0025953 

Tactical and 
Strategic Meeting 
dated 14 March 
2013 

3 POL00039120 Post Office Fujitsu, POL-0035602 
Approach to 
Testing for the 
Horizon Online 
System - Version 
2.0 

4 POL00029487 IT Architecture - POL-0025969 
E2E 
Risk/Resilience 
Review Project 
Initiation Document 
v0.8 

5 POL00001697 Back Office VIS00002711 
Efficiency 
Programme - Stock 
Adjustments 
25/03/2010 

6 POL00001935 Peak Incident POINQ0087755F 
Management 
System Report 
dated. 02/08/2011... 

7 FUJO0081584 Receipts/Payments POINQ0081584 
Mismatch issue 
notes 

8 POL00002192 Meeting minutes VIS00003206 
EBT risks and 
issues dated 
20/06/2013 

9 POL00002159 Email from Peter VIS00003173 
Laycock to 
Rebecca Barker, 
Ian Trundell, Willie 
Hughes & Caroline 
Hilton re Horizon 
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terminal time 
offsets dated 
24/01/2013 

10 - 0L00022840 
Horizon Issues : POL-0019319 
Judgement, in 
particular 
Technical 
Appendix 

and 

Appendix 2 
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