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. Best Peak performance for whole of contract term

. Branch & Counter availability 3yr high of 99.85%
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‘3a. Financials March Actuals

« March MTD Actuals v Q1RF

Orders Variance — £6.4m positive
— £1.9m BAS - due to £1.0m Test Rigs & associated Oracle licenses, £0.3m contract churn (mainly
CCN1408 GWS clients) & £0.6m additional project churn,

— £4.2m MIS - due to £0.9m Credence IBM licenses, £1.7m delay in signing the Credence upgrade
project, £1.0m additional base service extensions (POLSAP, Credence, OBC), £0.1m contract
churn & £0.5m project churn,

— £0.3m N&T - due to delay in approval of BNS project,

Revenue Variance — £0.7m positive
— £0.7m upside in MIS due to Credence IBM licenses pass through as a result of IBM audit,

Margin Variance — £0.9m positive

— £0.5m upside in BAS due to £0.3m T&M (both volume & margin %) on future releases, Belfast
Refresh 2 study & support for Credence & Engineering exit activity plus £0.2m additional margin on
Horizon Anywhere fixed price project first milestone,

— £0.4m upside in MIS due to £0.2m additional OBC variable charges, £0.1m from higher excess

engineering call charges & completion of the PINpad project & £0.1m from cost savings resulting
from reduced internal datacentre charges & some accrual releases,
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2015 2015

Post Office MTD Financial Summary (£k) Actual Qibudget_15 Actual Q1budget_15
Periodic Variance YTD Variance
WMar War War Mar

Net New Orders Received : :

PO _Contract1 10,707 6,397 28,762 5,139
Business and Application Services 5,255 1,875 14,802 2.504
Managed Infrastructure Services 5076 4,156 12,716 2,814

__ Revenu

PO_Contracti 8,482 664| 73,575 805
Business and Application Services 4,020 2 34177 5
Managed Infrastructure Senices 3,707 689 30,082 829]
Post Office - Contract! - Base Service 4,470 436 54,432 5931
Business and Application Serices 1,586 152 17,937 186
Managed Infrastructure Services 2,172 283 27,782 413
Post Office - Contract1 - Projects 4,012 1,002 19,143 989
Businegs and Application Services 2,433 624 16,240 594
Managed Infrastructure Sewvices 1,535 405 2,300 416
Post Office - Contractt - New Business (Fcast only) 0 4] 0 o
Businegs and Application Semvices a [} 0 0
Managed Infrastructure Sewices G o 0 0
Post Office - Contract! - Judgement (Fcast only) 4] {774y 0 (74}
Business and Application Services [} {774) 0 {774y
Managed Infrastructure Seices ] 4] 0 0
PO_Contract1 3,01 928 32,180 1,061
Business and Application Semvices 2,016 445 14,339 395
Managed Infrastructure Serdces 1,452 424 14,488 533
Post Office - Contract1 - Base Service 2,211 680 24,976 942
Business and Application Services 730 146 8,019 249
Managed Infrastructure Services 1,210 489 13,943 592
Post Office - Contract! - Projects 1,560 860 7,204 881
Business and Application Services 1,286 911 6,321 908
Managed Infrastructure Senices 242 {65} 545 (59)
Post Office - Contractt - New Business (Fcast only) 0 (225} 0 {(375)
Business and Application Services 0 (2245} 0 (375}
Managed Infrastructure Senvices 0 0 0 0
Post Office - Contract1 - Judgement (Fcast only) 1] (387) 0 (387}
Business and Application Services [} {387) 0 (387}
Managed Infrastructure Semnices 1] o 0 1]
PO_Contracti 4% % 44% %
Business and Application Services 50% 11% 42% 1%
Managed Infrastructure Senices 39% 5% 48% 1%
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Account | aas | mis | NS | PG
Total
PO_Contractt - Month |Net Orders (Adjusted) 0.2 01| 01| 00| -
Commitment Revenue 41| 24| 14| o7| 04]
Operating Profit] 15| or| os| o2| e1]
(Loss)
May Commitment Q1Budget_15
Account ‘ ‘ o
Totat BAS | MIS | NTS
PO_Contract! - Month |Net Orders (Adjusted) 16 06 06| 02
Commitment Revenue 42 19 15| 07
Operating Profit/ 05 o7 el o2
{Loss) ;
Jun Commitment Q1Budget_15
Account | oas | mis | NS | PG
| Total .
PO_Contractt - Month |Net Orders (Adjusted) 0.4 01 01| 02( -
Commitment Revenue 50 26| 15| 07| 01
Oporaling Profit/ 20| 11| os| 02| 01|
{Loss) "
Commitment Q1Budget_15
Account ‘ : |
Tota BAS | MIS | NTS
PO_Contract1 - Quarter |Net Orders (Adjusted) 21 08| 07| 04|
Commitment Revenue 13.8 69| 44| 21
Operating Profit/ 58 25| 47| esl
(Loss) '
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Key Points:-

« £0.5m reduction in RPI CCN (expected approval May) due to lower
RPI % than expected & application of Varied Index Charges,

« £0.6m increase in revenue due to additional activity & timing on
several projects — Belfast Refresh, Test Rigs, Atos Testers & BNS
study,

« £0.2m increase in margin associated with this project activity,

Additional Comment :-

« following Mar15 Y/E discussions with KPMG there will be a £0.3m
revenue & margin IAS11 related adjustment in Apr15 for BAS
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2016

2016

2016

2016
Qibudget 15 Qtbudget_15 Qibudget 15 Q1budget_ 15 MTP_14v2 MTP_14v2
Periodic Periodic Periodic QrD aTp Variance
Apr May Jun Jun Jun Jun
175 1,550 375} 2,100 157,453 (155,353))
Business and Application Services 113 613 113 838 82,289 (81,452)
Managed Infrastructure Services 53 628 53 733 75,086 {74,354}
4,664 4,151 4,994} 13,809 15,165 {1,356)]
Business and Application Services 2,411 1,883 2,600 6,893 6,473 420
Managed Infrastructure Semvices 1437 1,452 1,527 4,415 6,189 {1.774)
Post Office - Contract . Base Service 3,209 3,209 3,209 9,626 ©,293 334
Business and Application Services 1,432 1,432 1,432 4,297 4,223 73
Managed Infrastructure Serices 1,062 1,062 1,062 3,185 2,902 283
Post Office - Contract! - Projects 1,235 i21 194 2,750 356 2,394
Business and Application Services a41 313 261 1414 366 1,058
Managed Infrastructure Senvices 292 307 382 980 0 980
Post Office - Contracti - New Business (Fcast only) 221 221 221 662 13,995 {13,333}
Business and Application Services 138 138 138 413 2,115 (1,702}
Managed Infrastructure Senices 83 83 83 250 5.868 {5,618}
Post Office - Contract! - Judgement (Fcast only) 0 4] 770 T (8,480} 9,250
Business and Application Senices 0 0 770 770 {221) 991
Managed Infrastructure Semvices 0 0 ] o (2,581) 2,681
~PO_Contract! 1,537 1,520 7,962 5,019 4,933 36
Business and Application Services 726 690 1,086 2,501 1,740 761
Managed Infrastructure Semvices 538 558 583 1679 2 419 {740},
Post Office - Contract! - Base Service 1,130 1,210 1,243 3,583 3,264 39
Business and Application Services 458 539 576 1,573 1,336 237
Managed Infrastructure Senices 430 430 430 1,291 1,224 67
Post Office - Contract1 - Projects 334 237 262 834 0 834
Business and Application Services 221 104 79 404 0 404
Managed Infrastructure Services 82 101 126 310 0 310
Post Office - Contract! - New Business (Fcast only) 67 67 6T 202 573 (371}
Business and Application Services 41 41 41 124 282 {158}
Managed Infrastructure Senices 26 26 26 78 47 31
Post Office - Contract! - Judgement (Fcast only} 5 5 390 400 1,096 {695)
Business and Application Senices 5 5 390 400 122 278
Managed Infrastructure Semvices 0 0 0 0 1,147 {1,147}
Margin% |
PO_Contract1 33% 3% 39%)| 36% 33%| 4%
Business and Application Services 30% 3% 42% 36% 27% 9%
Managed Infrastructure Senvices 3% 38% 38% 38% 39% -1%!|
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2016 2016 2016 2016 2016 2016 4

Post Office QTD Financial Summary (£k) Q1budget_15 Qibudget 15 Qibudget_15 Q1budget_15 MTP_14v2 MTP_14v2 )
Periodic Periodic Periodic QTD QTD Variance
Jul Aug Sep Sep Sep Sep

PO_Contract! | ' 75 175 75 1,325 1,180 145)
Business and Application Serices 278 113 413 803 701 102
Managed Infrastructure Sernices 223 53 53 328 277 51
PO_Contractt 4,167 4,322 4,463 12,953 13,998 (1,045)
Business and Application Senices 1,733 1,846 2,096 5,676 5,769 (92)
Managed Infrastructure Senices 1,568 1,589 1,572 4,729 5,901 (1,172)
Post Office - Contract1 - Base Service 3,199 3,199 3,199 9,598 9,266 331
Business and Application Serices 1,432 1,432 1,432 4,297 4,223 73
Managed Infrastructure Senices 1,053 1,053 1,053 3,158 2,875 283
Post Office - Contract1 - Projects 747 902 1,043 2,693 17 2,675
Business and Application Services 163 277 527 967 17 249
Managed Infrastructure Senices 432 453 436 1,321 0 1,321
Post Office - Contract1 - New Business (Fcast only) 221 221 221 662 19,283 (18,620)
Business and Application Serices 138 138 138 413 5,232 (4,819)
Managed Infrastructure Senices 83 83 83 250 8,214 (7,964)
Post Office - Contract1 - Judgement (Fcast only) 0 0 0 (1] (14,569} 14,569
Business and Application Senices 0 0 0 0 (3,703) 3,703
Managed Infrastructure Senices 0 0 0 0 (5,188) 5,188
PO_Contractt 1,542 1,597 1,633 4,772 4,886 (114),
Business and Application Semvices 656 692 755 2,102 1,738 365
Managed Infrastructure Senices 586 594 609 1,789 2,416 (627)
Post Office - Contract1 - Base Service 1,232 1,262 1,280 3,774 3,423 351
Business and Application Services 542 570 584 1,696 1,456 240
Managed Infrastructure Senices 446 445 465 1,357 1,273 84
Post Office - Contract1 - Projects 237 262 281 780 1] 780
Business and Application Semices 67 75 125 267 4] 267
Managed Infrastructure Senices 114 122 118 355 [¢] 355
Post Office - Contract1 - New Business (Fcast only) 67 67 67 202 790 (588)
Business and Application Services 41 41 41 124 480 (357)
Managed Infrastructure Serices 26 26 26 78 99 (21)
Post Office - Contract1 - Judgement (Fcast only) 5 5 5 15 673 (657)
Business and Application Semices 5 5 5 15 (199) 214
Managed Infrastructure Senices 0 0 0 0 1,045 (1,045)

~PO_ 3% 37% 37% 3% 35%) 2%
Business and Application Serices 38% 37% 36% 37% 30% 7%
Managed Infrastructure Senices 37% 37% 39% 38% 41% -3%
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2016 2016 2016 2016 2016 2016 2016
Post Office Annual Financial Summary (£k Q1budget_15 Q1budget_15 Q1budget_15 Q1budget_15 Q1budget_15 MTP_14v2 Q1budget_15

QTD QTD QTD QTD YTD YTD Variance

Jun Sep Dec Mar Mar Mar Mar
PO_Contract1 2,100 1,325 1,525 2,025 6,975 157,696 (150,721)
Business and Application Services 838 803 503 1,338 3,480 82,964 (79,484)
Managed Infrastructure Senices 733 328 828 658 2,545 75,189 (72,654))
PO_Contract1 13,809 12,953 12,477 10,867 50,107 51,696 (1,589)
Business and Application Senices 6,893 5,676 6,680 5,231 24,481 24,075 406
Managed Infrastructure Senices 4,415 4,729 3,499 3,307 15,849 18,488 (2,539),
Post Office - Contract1 - Base Service 9,626 9,598 9,398 9,454 38,077 37,091 986
Business and Application Services 4,297 4,297 4,259 4,297 17,149 16,893 256
Managed Infrastructure Senices 3,185 3,158 2,999 3,019 12,361 11,528 834
Post Office - Contract1 - Projects 2,750 2,693 1,449 699 7,590 373 7,216
Business and Application Services 1,414 967 1,173 423 3,977 373 3,603
Managed Infrastructure Senices 980 1,321 184 184 2,668 0 2,668
Post Office - Contract1 - New Business (Fcast only) 662 662 860 715 2,900 72,715 (69,816)
Business and Application Services 413 413 479 512 1,815 18,473 (16,658)
Managed Infrastructure Senices 250 250 316 104 920 30,737 (29,817)
Post Office - Contract1 - Judgement (Fcast only) 770 0 770 0 1,540 (58,484) 60,024
Business and Application Services 770 0 770 0 1,540 (11,665) 13,205
Managed Infrastructure Senices 0 0 0 0 0 (23,777) 23,777
Mar
PO_Contract1 5,002 4,756 4,737 4,268 18,765 18,917 (151)
Business and Application Services 2,486 2,087 2,482 2,055 9,110 7,194 1,916
Managed Infrastructure Senices 1,679 1,789 1,455 1,404 6,327 8,758 (2,430))
Post Office - Contract1 - Base Service 3,582 3,774 3,709 3,769 14,835 13,682 1,154
Business and Application Services 1,573 1,696 1,682 1,730 6,681 5,822 859
Managed Infrastructure Senices 1,291 1,357 1,284 1,296 5,228 5,043 185
Post Office - Contract1 - Projects 834 780 382 282 2,278 0 2,278
Business and Application Services 404 267 272 172 1,115 0 1,115
Managed Infrastructure Senices 310 355 74 74 811 0 811
Post Office - Contract1 - New Business (Fcast only) 202 202 261 217 882 4,717 (3,835)
Business and Application Services 124 124 144 153 545 2,178 (1,633)
Managed Infrastructure Senices 78 78 98 34 288 1,366 (1,077)
Post Office - Contract1 - Judgement (Fcast only) 385 0 385 0 770 518 252
Business and Application Services 385 0 385 0 770 (806) 1,576
Managed Infrastructure Senices 0 0 0 0 0 2,349 (2,349)
PO_Contracti 36% 37% 38% 39% 37% 37% 1%
Business and Application Services 36% 37% 37% 39% 37% 30% %
Managed Infrastructure Senices 38% 38% 42% 42% 40% 47% -8%
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po_contractt FY15/16 - Q1 FY156/16 - Q2
Operating Operating
{Risks) and Opportunities (£m) Orders | Revenue ! Profit/ | Orders Revenue Profit/ |Orders Revenue Profit/
(Loss)

New Business:

POLSAP extension (1 year to Mar17) 0.5 05 - -
Credence extension (1 year to Mar17) 0.5 05 - -
POLSAP applications support (1 year to Mar17) 1.5 1.5 - -
Belfast Refresh - completion CT 0.8 0.6 0.2 0.2 - 0.8 0.8 0.2
TSS Extension (1 year to Mar18) 25.0 25.0 - -
Belfast Refresh 2 20.0 8.0 6.0 20.0 80 6.0
New Business sub-total: 258 0.6 0.2 226 8.2 6.0 48.3 8.8 6.2
Operationai:

Headcount movements 0.1 0.1 - - 02
Potential for additional PODG activity 0.1 0.1 0.0 0.1 0.1 0.0 0.1 0.1 0.1
E&Y audit costs not contractual 0.0 0.0 - - 0.0
Operational sub-total: 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.3
Total Opportunities 25.8! 0.7 0.3 22.6 8.3 6.1 48.4 8.9 6.5
]Rlbksf B e

New Business:

£2m operational efficiency (2.0) (0.5) (0.5) (0.5) (0.5) (2.0} (1.0) (1.0)
Contractual obligations (0.1) (0.1} - - (0.2}
Stranded costs (0.1) - - (0.1)
New Business sub-totai: (2.0) {0.5) {0.7) - {0.5) {0.6)] (2.0) (1.0) (1.3)

Operational:

TSS - Towers ramp down accelerated (0.5) 0.1) {0.0) (0.1) 0.0) (0.5) ©1)l (0.0)
Operational sub-totai: (0.5 (0.1) (0.0) e.A) 0.0y (0.8 (0.1) (0.0)
Total Risks (2.5) (0.6) {0.7) 0.0 (0.6) ©0.6)] 2.5 (11 (1.4)
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po_contract1 FY16/16 - Q1 FY15/6 - Q2

Operating Qperating iOperating
{Risks) and Opportunities (Em) Orders | Revenue | Profit/ | Orders Revenue, Profit/ | Orders Revenue Profit/

{Loss) (Loss)

Opportunities:

New Business:

POLSAP applications support (1 year to Mar17) 15 15 - -
Belfast Refresh - completion CT 08 06 02 02 - 08 08 02
TSS Extension {1 year to Mar18) 12.0 12.0 - -
Belfast Refresh 2 200 8.0 6.0 20.0 80 6.0
New Business sub-total: 12.8 0.6 0.2 21.5 8.2 6.0 34.3 8.8 6.2

Operational:

Headcount movements 01 0.1 - - 02
Potential for additional PODG activity 0.1 01 0.0 0.1 0.1 0.0 0.1 01 0.1
E&Y audit costs not contractual 0.0 0.0 - - 0.0
Operational sub-total: 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.3
Total Opportunities 12.8 0.7 0.3 21.6 8.3 6.1 344 8.9 6.5
New Business:

£2m operational efficiency {0.7) (0.2} (0.2) {0.2) (0.2} (0.7) (0.3 (0.3)
Contractual obligations (0.1) (0.1} - - (©.2)
New Business sub-fotal: 0.7) {0.2) {0.3) 403 03] e 03 (0.5)
Operational:

T8S - Towers ramp down accelerated (0.5) (0.1) (0.0) (0.1) (0.0} (0.5} (0.1) (0.0)
Operational sub-fotal: {0.5) {0.4) {0.0) - 0A) (0.0 (0.5) {04y (0.0
Total Risks {1.2) (0.2} {0.3) 0.0 {0.2) (0.3} (1.2) (0.4) (0.6}
NetNew Business Risks & Opportunities | 121 04 L

Net Operational Risks & Opportunities
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po_contracti FY15/16 - Q1 FY15/16 - Q2
Operating Operating 'Operating
(Risks) and Opportunities (Em) Orders | Revenue | Profit/ | Orders Revenue Profit/ |Orders Revenue% Profit/
(Loss) {Loss) | (Loss)

New Business:

POLSAP extension (1 year to Mar17) 05 0.5 - -
Credence extension (1 year to Mart7) 05 05 - -
TSS Extension (1 year to Mart8) 11.0 11.0 - -
New Business sub-total: 11.0 - - 1.0 - - 120 - -

Operational:

Operational sub-total: - - - - - . - - N

Total Opportunities 11.0 0.0 0.0 1.0 0.0 0.0 120 0.0 0.0

New Business:

£2m operational efficiency 0.7) (0.2) (02) (0.2) 0.2y (0.7) (0.3) (0.3}
Stranded costs (0.1) - - (0.1)
New Business sub-total: (0.7) 0.2) (0.3) ST02) T Te2) ey 03) T (08)
Operational:

Operational sub-total: - - - “ - - “ - .

Total Rigks (0.7) (0.2)] (0.7) (0.3) (0.5)

Net Operational Risks & Opportunities

Net Risks & Opportunitie
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1H Range (FY15/16})

Total Account BAS Only MIS Only
£m Orders Revenue Margin Orders Revenue Margin Orders Revenue Margin

Best EETEE

165 3&7 :“:f:

Qﬁﬂ i 112 S 131 [ i 9,& B :::},8;5‘:2“

TSS Extension (1 year to Mar18) 25.0 0.0 0.0 12.0 0.0 0.0 1.0 0.0 0.0
Belfast Refresh 2 20.0 8.0 6.0 20.0 8.0 6.0 0.0 0.0 0.0
New business opportunities won 34 0.9 05 24 0.9 05 1.0 0.0 0.0

atestview = 59 973 W0 3 BY 48 4§35 3%

£2m operational efficiency @0  (10) (1.0 07 (03 (0.3) 07 (03} (0.3)

Net judged risk materialize 05  (01) (04) 05  (©1) (0.2 0.0 0.0 (0.1)
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3. Finance: Phasing Opps & Judgements ~ ujirsu -

Phasing Opportunities
» Accelerate plans to reduce people related costs
* Project activity — HA, Credence, POLSAP, TR’s

Judgement Fulfilment
« £2.0m revenue & £1.1m margin
Offshoring

[ ]
-
o
4
O

'S
=
)
—"
-
—_
=
O
-
O
>
pa N
o
-
@
O
-
7

Extension/ IPR/ Extension Option moved past September 2015
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4a MTP Track and Cost EffICIenCIeS

i Growth Strategy update agalnst pIan

m  Secure Potential 1 years extension and then explore other events depending on FO Tower successor.
m Credence and POLSAP extensions beyond 2016

®  Horizon Anywhere fixed price proposal signed

m Delivery Strategy update against plan

m Evolution of the service operating model underway reflecting new service landscape driven by Towers Model -
Release/Patch/Asset Management

®  Hardening of service to contract and reduction of contract overs
 Hard line on CRs and CTs before work / go live can commence

m Discretionary investments removed from P&L

m \Workforce Plan update
® FMAP complete for POA LT

®  Resource efficiency plan continues for savings identified in Q1RF
m  Staff Engagement Plan complete for new year to be published in March

u  Wellbeing Plan to be established, prioritised and built into CSR approach

m MTP Opportunities update

m  Benefits of work to enhance Finance governance are now being realised

m  Work continues to standardise and optimise process through SIP/Lean/Cl
m  MTP updated following Front Office decision
C

Overs, efficiencies and opportunity workshops in place
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Agenda: Joint Weekly Tracker Status 13/04/15

Exit & Transition Progress: Executive Summary Page
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Other Opportunities SRS R R S R
HORice = 1300 -
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4d. Demand & Supply: Mobilisaton ~ q

® YTD deals closed £28.7m and £6.1m IAS11

FUJ00117284
_ FuJoo117284

Operational Business Change (Branch Change) for application and network changes extended to 31
March 2017

Communication Management Team extended to 31 March 2016

POLSAP Hosting extended to 31 March 2016

Credence (Management Information Service) hosting extended to 31 March 2016
Salesforce Perspecsys Service extended to 31 March 2016

Test Rig Service (enabling continued application development and churn ) to 31 March 2017

Fujitsu First upgrades for POLSAP, Credence and Test Rigs sees all EMC systems replaced by
Eternus.

Horizon Anywhere

and in flight deals

SAP and Credence Hosting extensions
TSS and Belfast Refresh 2 initiated
Churn
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® FY14 Achievements and Progress
m £28.7mTCV signed

m FY15-16 Plans for Defend & Grow

m  TSS extension and Belfast Refresh
um  Sale of service/ assets or licences to Towers providers of POL
®  Creation of Catalogue

B Growth of small scale churn below POL Governance radar

® FY15-16 Operational Priorities

® transition and exit plan strategy
m  Delivery of Belfast Refresh
® People plan

m Key Risks, Assumptions and Dependencies

m  £2m Operational efficiency
®  Atos and POL new operating model for change impacting pipeline

®m  Aggressive migration of work to new Towers providers drives risk and revenue pipeline — need business change below
radar

m |BM Strategy could be challenge to outer year service revenues
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Belfast Refresh Design/ Build/ | (May ‘15) New plan agreed with Atos/PO reflecting delays in CT1700 sign-off and delays in LST (Oracle issues),
Deploy majority of migration to be complete by End May, variations CT being drafted to reflect new plans.
Amber status reflects need for plan to be baselined and variations agreed with PO/ Atos.

LST continuing with 50% of FAD# migrations complete. SV&I downsizing completed.

Client Connection Specification - | Various Click & Collect — further issues with the interface (FRES), deployment now scheduled for 7/5 (13/4).
Services (CCS) Deployment Travel Money Card — PO/Atos end to end testing and LST completed. Deployed in Model Office
14/4. on track for Live 14/4.

Transition Transition June 14 Engineering and OBC services transitioned, although the majority of OBC services remain with
Fujitsu. Continuing to work with and support Atos / Computacenter post transition, and service
being closely monitored with twice daily meetings to address issues. CCN for Engineering Service
awaiting sign off.

Atos testers moved out of BRAO1 on 31/3. Study underway on overall solution in terms of Atos
access to evidence etc, in meantime SV&I providing service agreed in the CT.

Mails Online Design/ Build |Nov 14 . "‘ | Project closed down following receipt of OWA from Atos.

Horizon Anywhere |Design thc CT approved and work progressing on track. Initial payment milestone achieved 13/3. Development
progressing well on schedule for 2™ Milestone 8/6. Sessions held with Atos & Computacenter and
CR now being impacted.

Mails Reporting/ PO |Design/ Build [Oct 14 ‘:‘ . Amex - deployed across the full estate 24/3, and project in closedown.

& Camelot/ Amex Feb 15 .

MoneyGram & Design/ Build |Jul ‘15 SV&I testing progressing on track, Live deployment planned for 11/6.

Cheque Rem Out

POLSAP & Credence |Design thc POLSAP Storage Refresh plans agreed with Atos, as have the outline testing and migration

Refreshes strategies. Initial hardware received.
Credence/MDM CT approved and mobilisation progressing, initial hardware delivered and
remainder expected in next month. Detailed planning progressing ready for agreement with Atos/
PO. Working closely with TPG to address risks associated with their late change to the switch
solution.

Test Rigs Refresh Design thc Initial draft detailed plans established and being reviewed with Atos/PO and against the overall
programme plans. Initial hardware delivered.

Branch Network Design tbhc CTs approved for BNS Refresh and mobilisation underway.

Refresh
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‘. Availability (NTS) .
|Post Office Core Day - target 99.56%

Performance (BAS) ' '
Percentage of SLTs (SLAs) passed

A good increase in MIS SL.Ts passed with Engineering achieving § green targets out of 7 in
the last month before Service Exit. Better numbers are expected next month when we lose
Engineering.

Number of Major incidents in Month

T S

> P w
. ekt i
g R T

.

All branches unable to contact DC for Banking type transactions only on Sunday morning
15th March. Due to planned changes to upgrade software on Firewall Services Modules.
Regression took place at approx 11:30.

|22 of the 28 changes sent to Atos in February had > 7 days notice. ! ll ' l Il

fed
3

e

L
ANTONT YN
T T o

Peak Day Volume for Period (EPOSS &
| Settlements)

Value of Credits Paid o ' 0 0

e o
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@1 | 0213 | 0315 | 0413 | o114 "‘1';' A!; e "!":“ ’;‘;
ggfqﬁz*:;ﬁ;’ :f::';w) 81 | 88 | a3 | 85 | 83 | 83 | 83 | 83 | *¥ 7
OBC 10 10 10 10 10 10 10 10 10 10
Capacity 7.3 & - k] a k-] 3 9 o 2
Felease & Change 7.3 ] & &5 a3 3 T & 8 8
IT Security M nE WS 4.% & 5
HMG Availability a 10 a 85 3 3 ™ 10 10 ™~
Customer Exparience
IT Bervice Continuity k-] -] B8.7 8 b ] 3 k- 9 5 9
Froblem .2 .6 10 10 10 10 10 10 10 10
Online - POLEAP 3 8.5 5 &7 3 a5 b ] b | b+ k]
Online - Salesforee A M TN & °@ a b k- ] k- -}
Online « Credence!MOM 8.3 ] 8.5 7.8 8.3 2 k- 7 T 9
Srerall Operational 86 | 89 | 23 | 85 | 22 | es | 89 |89 |88 |89 |89 | 90 | 89 9.2 9.0

TRTT

Next QRT/POA Scorecard scheduled for April 2015.
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Contractors, Started

Contractors Exited . == = . ij O : SRR 0 R e 0 Sl -0 P ‘.‘1 SR .:Q_ By 5 0 . Son g b 0_ ‘ & .0 S 0
Contractors with Ex1t Plans N 100%.” L 100%1 S ‘-\10‘0%‘ R ,;.10_0%\\_ ‘ _1:00%; Confa --nla Cin g n/a‘ Snfaooon/a
Contractors:18mths+ S 0% 0% 0% 0% 0% nfa o nfa nla confaoooin/a
Contractors Extended 4+ = 0 0% 0% 0% 0% 0% o onfa s onla nla nfa . onla
T‘Otalcontractorsﬂn R S 1 M y IR 1 ‘] e A 0 . 0 0 0 : e 0

Gareth Jenkins — Horizon SME

— T Jul 15 Aug15

RARs Raised
RARs Approved : e & ‘
RARs Fulfiled j‘ DESE g
RARs No Long Required :
Contractors:
— Improvements: n/a
— Reduction Plan: James Davidson left end March 2015 as planned
— Variance from forecast for month: n/a
— Changes during month: n/a
— Asks: n/a

— Improvements: n/a

— Variance from forecast for month: n/a

— Changes during month: 3 x IPs interviewed and confirmed for June intake
— Asks: n/a

— Current Bench: n/a
— Bench Movements: n/a
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/b. Resourcing Update

'l CriticaIVacancies' | | | | | . - S
® None

® Key resource concerns to be resolved within in the next month

® EXxit activities driving increased demand within Commercial. Uplift in resources required to manage
additional workload.

® Top 5 focus areas for training investment in 2014/15
. Management Accreditation (FMAP)
m Commercial Awareness
® Finance Awareness
® |Lean and Continuous Improvement
. Mandated Corporate E-Learning
® Local employee engagement activity planned/underway
m Face to Face Briefings and Road shows
Fujitsu Values & Behaviours Workshops
Social media (Blog, Portal, Web Casts etc)
POA Monthly Continuous Improvement Forum
POA Quarterly Corporate Social Responsibility Forum
Regular communication via Red Tops, Portal etc
New Joiner Induction Process
POA Bi-Weekly Newsletter
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POA LT Strategy Workshop was held on 15" April to review Operating Model, Retention, JML and other

Resource issues.
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‘8a.Employee Engagement - Survey  n

® \What is working well and how can we leverage

®m Face to Face briefings and Roadshows continue alongside Walking the Floor activities to engage the
wider Account Team

® Regular communications to the Account Team through social media (POA Portal and Blog) alongside
POA Newsletter and Red Tops to inform and update staff

® POA Monthly Face to Face Inductions with the POA Leadership Team for all new joiners to Account

® Reward and Recognition activities continue utilising Star Awards, POA Newsletter, social media, the
POA Poster (all staff to sign across all sites), Account of the Year Celebration etc

® Responsible Business and Continuous Improvement Forums continue drive opportunities for staff to do
& try different and interesting things.

m Key Issues to be addressed

® Ensure that our strategic direction is understood, communicated and aligned to Account, Team and
Individual objectives

® We need to ensure that our Managers are FMAP Accredited to raise overall management standards
and enhance our capability

® |mprove general awareness and understanding of the Towers Procurement Process and help staff
appreciate/understand the impact of the change and highlight the opportunities it creates.

® Ensure staff have meaningful Personal Development Plans aligned to existing roles and supporting
future career aspirations

® We need to continually assess the Wellbeing of our employees and seek to address Wellbeing issues
promptly.
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Issue/Problem
statement

Question /
Category
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On Track

Complete
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9a.Risks, Challenges and Asks ~ fujirsu

m Key Risks

®m TCV and revenue slippage due to ATOS/ POL new commissioning process
and aggressive migration of work to Towers

m Challenges

m Resources:
« POL frequently changing prioritisation & timing of deliverables
* Stretch on operational teams to support increased BAU/Sales
* Reviewing Resource profile to meet current and future demand
m Exit of services terminating in March 2015

* Proactively managed by the Transition Office & SDM Community. Focus on
OBC & Engineering with Front Office and Networks next.

m Asks

m Approval required to increase Commercial resources in response to increased
demand from Exit/Transition activities

® Dedicated HR Resource to manage Exit/Extensions
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Probability

100

10

ERM For UK&lI, 16/04/2015

'“““"‘"_‘"_‘“"""_““"‘g“*‘*’“"’"""’_"“"‘""""""'"'“"_"‘“"‘_"""’""'”"'"""'""’"f""""“"‘"“"?""""‘"}‘““”"""“’*f"‘“"

Mediation
(E5M) @ Financial
PR Stranded Cost @ ComnyLegal
(TBC) in the @ Customer
Loss of BRAOL. {£2M) 4o HR/SKilks TUPE
(O) B Service
i Governance
ATOS Early Terminati Legacy Horlzon
Staff Attrition ratem (E1M) (400K)
| (E300K
£2Mimpactto FC g ( ) IPR
£2M ! TBC
( ) ;The Customer Relatio (TBC)
] {TBC)
0-6 months 6-12 months 3 years
Risk Proximity
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| ‘ Max |
Area of | 5 . Prob | Impact Busmess Prommlty |
of Risk Contamment ’ Fallback | ability | Code Impact { othsk RAG | Period)

S Followmg upda!e from G

on revenue/margi

Reputational Damages.
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Area of | | | | . Impact  Business | Prommltyl
Risk  Descripti ' ' of Risk | Containment j Fallback ility = Code | Impacti‘ othsk | RAG

e mp—

De very of Serw:e on Unsupported

. upported technology

“Supportability of the Legacy Horizon
Plattormslstorag ;

required as part of the TSS agreement.
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g 0

o EmepriseRisks

Area of | 1 f | Impact | Business | Proximity i (Last |
Risk | Description of Risk | ‘ Containment | . Fallbetk Code  Impact | K | . Period) |
. BAU Enterprise Risk:

19:.02.15 Y $ Following review wifh MS:
 SVM/SDM/PLA/0034 (BRAOT DR Plan) M L
oderate

| Financial | Loss of BRAO1,

has been approved. ' Risk remains as a
BAU risk. :DR.is only. for critical
Services not for everything. The moved
; to STEO4 will taken place for critical DR
Fw | S : G : only. : i SR :
16.09.14. . Y'S Following update from KS:
‘the communication went out on 1st Sep
as planned.

PR L L i
19.08.14. Y'S Following update from KS:|

19.08.14 'YS Followi dte with KS: -
Initiate communication targeting the 2 =:Following updte with ke

IPR and knowelde transfer - No quantitative impact is:forecast.

Governance | staff teking information with them as g;?::\ QSA Zn ‘::p':{ ngt:“ ':':f:rmat:ﬁn i 1st Unauthorised disclosure of a document 10. Moderate TBC n('f 'n:fs
they exit the Account. g Pgemmunication gq out. to a competitor. wauld yield a copy right i 4 o
j : : Newiletter entry on copy right ; ] 2 ; :

i i legal case.
information.. v :

For senior staﬁ' ox itihg fo é combetitor
ad hoc decicion on exit strategy will be
taken. :

This is an on-going risk.

As per previous update:

17.12.14 Y¥.S Following update from HJ: |
The level of scrutiny around the
‘relationship continues and in actual fact
‘our relationship is both constructive and
“open with a very healthy and regular
exchnage of views on all sides. Recent
engagement at CEQ level early in
December reaffirms this assessment.

The structure of the relationship has
now become a matter of intense focus
following both the EUC decsion and our
Gavin decision: to-wi_thdraw from the.‘front office i i SRR : : Cog Moderate TBC
Bell tower. Operationally we continue to. i s S ; months
delkiver good to excellent service. From i ;
a commercial perspective the
relationship pressures within the
JAccount are being monitored almost
daily

The Customer Relationship deteriorates.
; ! irretrievably ©.9. the ‘relatio‘ns‘hip .
Customer between the different Customer parties:

14,1014 Y'S Following review with HJ:
Quality of relationship between
ourselves and the Customer is under
constant review in:light of the: EVC
decision. :

116.09.14 YS Following updatd from HJ:
 Relationship with the Customer is good.
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. ‘ | Max |
Area of | Owner ' | | Impact | BusinessiProximityé | (Last
E * ' of Risk | . Code | Impact | ofRisk | RAG | Period)

et S,

no obligations

16.09.14 Y
‘the communic

d hoe decicion on exit strategy. will be
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Area of: 1‘ | Impact Busmess Prommlty ‘: (Last
Descrlptlon of Risk of Risk | Contamment _ Fallback ility | Code  Impact ofRisk | RAG | Period) |
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Cause/ | ‘ |
Area of | | | | Prob

Impact | Business | PrommltyI

Risk il i ' o Fallback | abilty  Code
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t on FJ ability to

suming the

extension have been signed off, this risk
must be reviewed on a six-mont|

| of Risk “

Containment

hange request to addre:
onsidered by PO

Fallback

Prob
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Impact Business Proximity%
Code | Impact
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« Business Review Actions Tracker
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B PCl - Request for information sent back to POL. Fujitsu Operations and Commercial
Directors raised issues with POL around timescales for delivery.

ISAE 3402 - CP raised for costings and CT to be sent to POL for approval of 2015/16 audit.

BV - The CAPs and evidence for the closure of these have been submitted to the QaaS team
and are awaiting final review and closure (John Wright).

® Health Checks - Further Health Checks planned for Document Management and Service
Descriptions.

ajar Honfondorreane| | B[ 6| 0 AEEE B B f
HonLopioemesee| | & | G| 3| B PO I T i ] d E
Dheemation| | 2 | 6| 3| 3 TR E i AE 5

GoeodPisctice| | { [ 6|0 | B AIERERE R N {

TOTAL AR - | BEERE B B s
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Bret Party

LA Clearance pending 19.5%

UK Clesred 80.09%

Tot on Fccaunt

% AV clients connected during period 100% 100%
Total number of clients: 259

1% AV clients with current definition file 3¢ 99.6% 99 6% 1 Client with protection status Critical

i

a i i i o
Security related calls raised on TfS during the month
; i o ' L

o
SRR f e i ) i A S
| TS Calls last month e Trend of Security related calls raised on TfS
U ser Maragernert f

W File Integrity Monitoring

I IDS Alerts
2l Security Event s only S
L L

" Key Managem ent

B Reconciiation related . T — e

 Antivirus & Patching related calls

Banking & Related Services Priority

0. 0% 0D0.0%
8 hours or less 100.0% 100.0

BIm report issued within 5 working days % 100.0% 100.0%

the March joiners, this will be green.
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As of the start of April, we have closed 63 improvement initiatives and are currently tracking
20 approved and open projects within the POA CI Tracker. The spread of approved and

open projects is shown in the graph below.

Atos have decided to close down the monthly CI progress call; they will instead contact us
by exception due to the decreasing number of initiatives in the pipeline.

Working with POA Operations team to support POA Planning Challenges initiatives.

Working alongside the BAS Business Operations/Cl Team to review, simplify and
rationalise central reporting.

10

BAS

Current Approved Cl Projects by
Business Area and Driver

i Healthcheck
® Service Improvements

i Sense & Respond

MIS (Hosting) MIS (End User) N&T TPG (Security)  Programme

RAG Status of All CI
Projects

0%

i Red
" wm Amber
W Green

‘ i Closed
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® Supporting variety of Corporate and Local

initiatives including Action for Children, (NN (ﬁnﬂym
Scouts, Prince’s Trust, Business Disability  action for
Forum etc. children

® \We have begun the process of changing
the scope of the existing POA RB Forum. It
will now include a number of other BAS
Private Sector Accounts and be renamed
BAS Private Sector Responsible Business
Forum.

= BAS PS RB will include - POA, Mitsui, UK Atom
Energy (UKAE) and CITB.

® Collaborating with the Post Office on Digital

Inclusion including Spring Online and Get
Online Week.

®m [dentified a possible revenue opportunity to provide
digital training for Postmasters in support of the
Digital Inclusion Agenda. Proposal to be worked up
and issued provided to POL.

Bupport and friendship
for families

Business
Disability

Forum
wilo Nt

Disability
Stondard

e e,
o
i b
¥ g
Kk ¥
:

5
o
,{Vg:,,.«cmwup;';\

Princes Trust
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Business & Application Services
Business Review

Post Office Account

Offshore Study
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12a. Offshore Position

®m Background
m Qverall 58.5 FTE’s underpinning account from GDC locations
i 30.5 FTE’s BAS Service Line GDC resources

«23.5FTE’s 4LS

6 FTE's SAP

* 1 Architect

m Offshore Principals

i Align to Fujitsu Globalisation Strategy — Embassy strategy
i |dentify & Transition capability as a blended service offering

i Ensure Security Compliance, data protection and audit compliance can be
achieved, PCI, 1S027001

i No security functionality will be offshored
i Enter into new markets, leverage talent currently unavailable domestically
i Drive Operational costs down

m Provide capability to leverage and support shared service offerings —
Integration as a Service.
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12c. Candidate Status
* |ndicative Transition Costs/Timescales

» Assumptions — GDC Resources
«  Architects to start work on account from Apr 15 — subject to pipeline
*  Project resources to commence to manage internal CP’s
« Asset Management service commences Mar-15

« Business Case Approval/lnvestment Decision

*  Fourth Line Application Service - Awaiting finalisation of tooling/ratex
« Third Line Application Service — awaiting finalisation of tooling /ratex

* Release Planners — awaiting finalisation of tooling/ratex cost — doesn’t look viable at
this stage.

«  MSC Administration — Awaiting discussions with shared team
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Jun-15 Jul-15

Apr-15 May-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16

Fourth Line Application

Support

1620 lkely yield 8 FTE

Release Management
Paming

Projéct:M_énégef’heht © 02Mar

Transition of a shared
senvice

Architects“‘ ‘ 01-Feb S

New Business chang

e
administration ‘

IS_20000 aﬂmin 'e.g.*asse't : '
management L

Outof Hours DM

Business Case Approval Implementation

GDC Go Live

NOTE: Formalisation and agreement of Offshore Approach and Candidate Plan following POA LT
Strategy Workshop




