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INTRODUCTION 

1. This staterncrt is en re o so to the R i 0 equcot dated  21`'`' Drily 2022. It 

~s in i  IJtdUL to Phase 2 of the Post c Horizon a Inq€.iiry and In 

p ra ul r to the development, testing ond acceptance osf the dorfrn IT 

ytm. 

BACKGROUND

2a I was asked to S t ou i nriat prof ssic r  ocfrrr urKj 

The first port f my r iper 'm spent at 4FA ana Erhh Ai 1,v y3 wiwr 

worod as an sudtor and r u iv on rc u t nt hafcre e rwU 

hec rni ina ciag C ntroil r sd 1u'ipoy cr tsnni of 3riti fiol 't'j y£s 

I~I Ii o ter'. Havingsusro s fjlly° up o `t d the dsposa of the Helicopter 

P c ! oaf 2 
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operation by BA r after a period r. f working under the new ownersi p i 

o k. v luary r dundar
,
#Cy " -or'r1Ett; toir in ei"8r Posy zp.`i~~ce 

iri 
{9 'I'y 1987. 

3, The first part of "&y career In tho host Offlos' w sin F-i or rice.A0 t3Ne 

Fin ncial Accountant 1 6Ei as respt  ter she, for back er?U accounting 

f r offices, A0 POGLL reurgariised my role in Firianc. oargad to I fldu(kAl 

C untroiler ed theii to Head of l in e dae E\ep utivo. I a apoHtod Decto! 

Cant a Saences Group in July 195 with a l ri°et to bra up tt is diructorute 

and redistribute it cross other" organisational unita, DDuurg t its period l 

retained my responsibil ies as s l.,.lead of The Finanr e. IL. xe,..-:utf e, In
p^{ Apr b u ~ ' d.:3 ~ ~ ~ @ L ~ G 

19971 v a ; ore as led upon to rcoorn t lead of Automadon Transfor matio 

ocmrnencng an association with the Horizon system that vas to last ur ~l 

left the Post Gff at the end of March 2010 

.. I as asked to describe my rote n r lation to the Pathway I0roject1t o 

Horizon IT system. 

Prior to my appointrrnerit as lead of Automation Transformation i had litti ^ 

direct involvement with. the Pathway prnjec't. 

After a nocuremenL A°: x rise French Thornton w re oppnnad € stabiish 

Programme Management within PO L , `irhoir proposal for ttaa 

Programme team to be formed by French Thornton perserm but to then 

assist the business identify a suitRhle individual to be trained :n the 

Programme Manager role,, 
p_ hey 

cu€d support this individual whilst he or 

she identified i divi~ uuls to fill ottier roles in the team phasing out French 

Thornton staff once these POCL replacements wars sip to speet. Initially 

my colleague Ian Gibbard vas app ined but t°e astmeo to e relieved of Wh 

pad.; 2". ox f 
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role G RO I was approached to replace him and after some 

persuasion assumed the role in April 1997. 

5. This role involved co-ordinating all the projects and business as usual 

activities necessary to deliver the business benefits of automating the 

counter. 

This involved identifying the touch points between activities, managing 

interdependencies and points of friction with activities outside the 

Programme, maintaining and supporting governance structures, maintaining 

a programme plan incorporating the dependencies and touch points, 

managing programme issues and risks and providing assurance of project 

activities. 

6. What this role did not involve was the line management of projects. My 

authority over the projects was derived through the Automation 

Transformation Steering Group whose membership was made up of the 

Directors of the business (some of whom were project sponsors) 

supplemented by the Group CIO, business Head of IS and Paul Thornton of 

French Thornton. 

7. On the creation of Post Office Network I became Automation Director 

assuming line management of Horizon and all other IT based projects that 

fell within the business unit control. I retained Programme Management. 

This meant I had direct control of Horizon through the final throes of 

acceptance, the roll out and the delivery of Core System Release plus (the 

system was delivered in two phases). The second phase was delivered to 

Page 3 of 26 



W I TNO5290100 
W I TN 05290100 

thoFe bra cli s tha t hao iugra't d toi~ oriz 'i1, 10,000' `na to h ncnd 

the ,es B :; dev" o the roll out was executed 4 WRi. the p ~ ted soitwaic. 

3. "f.ea sic. s between o sin ess units, fr part" surfaced 'hroujh po mc 

sra ement, case Se rlr W0& -iari to bring fnost oit ttih ornur PCCL 

back together a POL V ft car : Pr gr min : integration Ueeco in effeceffect 

the same role that i had s I..i ad off' Lot ~ do Tr nsforu tiou. hi Janua 

20u i ecdn  iT Dciury' Di redo: ones acsun' Pk^ riu roarageroerah 

control o"t projects includingi-.iorizon in addition to prpmmme °n n ger me t. 

9. h, June 2004 l became ' ctin iT Dructur on the departure of Ai n 9 & 

back to r y  Mail. i was, therefore in charge of develuoi n the > rrtaosition 

that t became i ~.~siy known as NC X or ktoria or Onno The C lip eny 

Director role remained aiy re ponsibiiity. It was decided to create the re of 

Opsratona Oiruc.orto cos co that of iT Ciroctor iro erty, 2ecurit . Cash 

Mranog nion"t, Service Mdna9emerri and Commercial were, to join 
I. 

in 

reporting, to this new role. Co thr r;"ri'i i of, Pic Ninc ,is as Operations 

ru ry 2005 i herame Genera! i ansg r ! T . A later business 

reorganisation as ;wexpand my rofr to, n.,kdr h s m°° nogP s ?nt of all 

hus Tess- "hang across the has ress (within directoretee nh n e ex iLrleri . 

My title hordrre Head of Charge  3 month perioa in 2000 i r 

acting Oper Lions i`: irector co erine the perinri het ;e n rk Fr ncis' 

departure and MiKP Yoiu 's arr\et at the Post Office at the epid of March 

2010. 

10. =a eay c j:n:rftcas o cisicr sef. rr ted he p.ojsot manaparer,o T 

from the nay to day m e e ent of lT systems n IL it molar 

P~.;9g 4 ' f 5 
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m i ga e t ,  n ay to g ay Sys i' proWen"i s was 

ketdocu to major system outages where my tca ould usually assume 

LG4 t rJ.. 

PROCUREMENT 

11. l has asked to ecli the. nature my rolw: in the r urer ent e the 

Horizon IT systc~in. 1 had no direct role i tl e procurement of the I_h rizc r, T 

cv tern La, w: s not part +; f the FOCI._ team car" in out tni is"; K During 

the,  proou€ror ent p rod I was Head of  r nce Eecutve and as :,uch I 'teas, 

v ked by those wording on the procurernent, according to P L0003127i' 

WI T N0529 0111 ],, POL (J$0031277 € IlITN0529 01121 and P O1 127 

[WI ti 'N0529_ 01/3] to review how outlets were accounted for i have 

aooktrly no earn.ke one of tr is. 

1 Ren ineering th' end 'ro end oasis a ,o   ti  rceffi r of d ri0 hrar ch 

accou ting, Cli nt s ttls reernt area head office accoentmg, wog Id have 

required an in depth sturdy„ S"sgniJcant charge tc back-end systems, qu.,i e 

possibly connpiete r pi c eat, was ei os c rtainiy i spsa f'o`,` r - 

engineer ng. Tie business Egad not carried ou t is analysis and ihus when 

the invitation to join with he Pen SfLs Agency carne along it was ill prepared. 

Any business benefit that might have la iei from end-tc-end process re-

engineering was thus foregone. ;n my opinion, however, the major benefits 

from a .rto mation were to flow fro ii be a tornation of proJu its. 

1: . I was asked how of•f c ; bala. ncing and cash accounting operated prior to the 

implementation of Hori on. As I was responsible for the Head Office 
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accounting t er r 9" ohes, i sp at cc .n si a d k " iirrie 
 _. 

" e becg"inni " 

col Byrne t with POCL niYSLI"itLh the iead Office p' cesses. 

l~here va a lot ofd taR r1"wich" Of' i
.
icl"d e': cri os ieue cow 

andit 
L oL3 aide 

blat the kowg ~cr ii ti " e• cli dogs come , eV  puiinnto, 

1  Gash Ac?aountii° was an enduto"- ;nd process o wwshic:h office iboiancin amid 

cash account pwducdr n we~'e a part Wneo a n ~' pr duct was Process 

deli r d the counter woo rover designed iri s lation but aways as part o 

n end to cud j ocess. 

I . he cash account was a rum manj of the business transac€eri in a nraneh, in 

to t cashaccount e eek There were sr arate l€ryes for each prod cti ruduct 

group, for value stocl, anvi cash holdings. 

1 . Starting rrn from the prev ous weeks oars baknoc tr+e vakie of tr rnaaotion . 

to net rncvei ent is stock (as ascertained by physical stock chock) the 

sadiu tmie t necessary for rayrnert by chaqu s and ocdtustrrient or 

remittances in and out ot hr Bch would ho brought together to r° alctil to the 

caosing case balance, This would then be con =perk' I to the physical cash in 

tine branch. If °h e cash figures i c. book and physical agreed then too cash 

scot€it could be signed of and sent to Chesterfield. 

171f book and physical vales disagreed the bra can 4 Mould have to investigate 

the differen e. Branches woi.rid either find the source of ;.h difference and 

adjust the cash cccx at actordingl , declare the discrepancy or defer the 

discrepancy ti be resolved later. T~iere was a suspense line on the cash 

acc=ount a In afraid m° rnenoyy faiis nie on its use both intended and 

unintended. 
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a  8 _..hs "utt er on the ea. rP accour"t @~" er!e, is ~f asis ~ witth diewits, 9ta. 

As such it ws irnpcu°taut that rl'ray +are accurata 
..r,o 

ensureaccuracy the 

as o s fioantthecKng exic "e carried oust in Cl"ie t lfleid. The cash 

r 
acLa'unt &'oup in E ste :e d °Vas over 2 0strong. A repa' ~s urdt just to 

deaf with Pensions and Ait wa cs was even urger in size and a third 

group arocessing Postal Ordorw about 80 strong. Trierc was also a urult in 

Edinburgh mirroring they ChtsAcrLLk operation dcaflng with Scottish 

bra rrct es. 

10. uppou ing docr r eats consisted rs; transaction tokens or  sunmor~• 

dockets/batch headers. Transactionswould he clacked  to stun mor ' 

dockets and summery dockets to the cash account.  Yh ist most of this 

checking, was carried out at Chesterfield and Edinburgh thsa duct n'ern' 

strearns for National Savings and those err Girobati al ,Jerre checkend h t; se 

bkusinesses. 

. Cv r fiv thous and errors per week were detect .d. Manj of geese €rule. 

result in the issue of an error not'.ice. This wotiuld be sent ao 'branch who 

wou.&,d as r nuired to include th e ad;ustr er t. on theor ere - ci s, s scoot' t. Tt is 

would dear any discrepancy arising from the error in the office balance. 

2t.This was a vast paper industry, Persions and Allowances vouchers alone 

had a dedicated week 'y greigh trash to deliver them to Chesterfield. A full- 

tine post roonl, of around 20 postmen used to sort the pouches in the 

rnaiisaoks and distribute hern to the appropriate regional based ite rn, Such 

was the volume of toese voc=e s tnat offices ware ca }ecked ern a rota basis 

age 0 2 
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ony. l think that a branch 1,4 uld o "ply be clie ;kec1 eve y° 2...b 'ye rs ur0e, S on 

3rne,', kind o r diem. A such this area " .°tea at"t?+cul rly uono to fraud. 

22. Cho' ques were remitted on a o eaily baoice, consolidated by `'ao, a Ma and 

dersvosed to a dedicated era ces ing unbt in Lon on Cflequec tuerfi a rrr eed 

to branch generated batch headers and errors generated ' ̀ hers : necessary. 

The over sight processing waas aimed to r act the timoscaL for the Londe n 

cioaring house systerre

2.; . Sales of stock wortod soaraewnot diff'aontly. ` H branch had a stool 

remittance unit nho would supply thin with stock and withdraw stork " nn 

an item was r ronda jo-i The store aeea ware calculated by tomUng ,..up 

the numbers for all branches attached to a reraaitLance unit torjoth r with the 

balance for that unit. 

2 . Tile five thousand ph..is errors mentioned above were merely the tip of the 

iceberg as far as error in the overall process vas caLancer1ed recently 

praot.iated MA conducted an exerfi is n  at my request, to measure the level 

of error in the process and she estimated this to be 100,000 per week. To 

be clear tie vast majo1ity were not t`inancial based arr€ rs, but they did 

require rework. For s l\¢O vas a transaction v l ma reporting 

system piggy backing on the cas-I account and this alone venerated 

c25,000 errors per week, 

2F Non--Con or nence to business procedures was a bi.rt or tributor to this level 

of error. 

Rats,e o' 26 
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2`6Branches ` te r wiro sLb€ect to udit t 
, r cal ' "4eperiodicity Lout fl ter w 

risk Ls i eb tided in the mode, Audit ' 'v'a uld discover J rpu cs 

that in sore e 'd ,en woL lead t ros y' uho,' 

2 . y`a/i;ilst t9se mu3i city of branches prepared manualr'irnua cah accounts a riurnbrsr 

generated their cash account iby connputei+ system, i e Past Office uvwn d 

branches (ana scr'io larger sub ff!cr$sp) us rd asystem caned E. CO. i his 

was i,:s d to rsoorsd ali transactions. Vv hr the M25 itt as r"iad a pensions, 

and a ilowaances amer bool4 stop sysbern and 'vis c-all d for ther bare id ` 

O+,, POOl..'s repuiremer as , r Horizon were based or CC ; I 

h have. 

2f A suhmnostrna trr marned Fachad Jackson produced a scttwure pac a 'or 

cash account production. This was approved or ,use by t"aw., have no 

recaall f its functionality or the numbers of branches using it. Group IT also 

produced a product also approved ,or use by POOH i have little re ii of 

this other Thar, it existed. 

29. 1 was asked in what ways did office halaricing and cash accounting change 

as a rcz.,mult 4of the in .m Jutien of Hco izon, It is r po taa at o bear < n rind that 

the initial release of Horizon did not automate any product that wasn't 

already automated i.e. bill payments, it did accumulate the value of 

transactions as they were entered on :he system. h did allow the capture; c! 

stamp sales. It did close down some cf the things freak branches could do

the manual system to hold over discrepancies for later investigation. ?'y 

rEernory on this is quite hazy and I an n q iite sure the above is far from 

comprehensiva.

P jjp o - 26 
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AUTOMATION AUTOMATtON TRANSFORMATION 

30. t was asked to describe the purpose and function of the Automation 

Transformation tion Steering Group. This body was the Programme e Board for 

Automation It: was the uftirnate. Programme authority. The f iiowi 'ng is a st 

of typical programme board responsibi ities 

a r0 a ti"a o- n   use¢`€ fist dm 1. on 

• agrees., r~ 

• cowsi o  p or ~tw;;:~ .• t  `SOOT

r + j the. rc,"^7u imd v,-,  d r .'<:µ s „ ,:. ._  S r .; ' ',. 

.ep ,i w  'y 55...

• quality asses ore for the ,pk<: h. c r rtitumerrt my rots 

business as

approving programme implementation reviews acid lessons learned 

• ensuring that a post-programme review is scheduled and takes place 

There are numerous readily accessible references online describing the role 

f Programme Boards and Programme Managers. 

31. I was asked to address concerns about the quality of the Horizon Project as 

referred to in red light issues POL00028324 (W1TN0529_01f41 refers. This 

Page10r, 
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a different ' 

rce

Fem' trr ieiu e was st or con lance in F .  , . 

• ring to l. . .. ~, ..•  . ~ .- ~w~ ~ . $ _. a.hd&~ , .!

not E,a a u ;.. JolJi s :ri C~lEke i 

acting c,

", „ a

bud a t hif° is h rrlly a re ire +r, build ':;r;, , 4ence it

Pathways n 

p 

 s ;"fi :d staff to assist them it  

p

, u t

required to sign L q( f 
k 

•
g p  %Y 

.: itffi 
q 

>` ,

v,/Pre learns n Hax Ut the SG-

-. decision to contract ahead , ̂-f r r;: :.,ants also inn TM

played a part. Foreigr: 'r,shmer= ,fires a requirement that cut across 

design that Pathway were working too. Were there other such conflicts? 

35. Finally, it was known that work on the desktop started in London but was then 

sent across to the US before being sent back to the UK for completion. This 

created some suspicion that Pathway weren't up to the task. 

There are always issues that arise in a project with the potential to derail 

delivery. Working with a supplier where there is trust and confidence in the 
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U: .W2 ops~ b, ... d.,,~t~.v., L ~ .,e . ✓ ~«)~.~„~.. iw_.4:~`~°3 ~ ~i ~ ,4 s w«i➢ ," b e.,~~ 

of/J€mere that _ s , " F ssing, how ' ° •

ont supplier. I 

/. ~+ ~'~ ihway and

paa icula, were t issues identified in relation to testing 

U .i 3 ,.

$

s worked a :a:> . ~~. : tx. 

g 

a y . . 

° ~:F w s 4 ,,, i4 e•p t ,,. , .,, r a, . . ~, . ems • ~i. .. , .. w. ~e. 

tested or c '.  nil signi   level of errors would undo r r a ' _ 

effectiveness r-f 3_ testing. Tracking through ATSG minutes 

(P0L00028321 [WITNO529_01/51, P0L00028322 [W1TN0529_01/61 and 

POL00028323 [WITN0529_01/71refer) it is clear that this risk manifested itself. 

38. The June 1998 ATSG minutes are not particularly helpful on the EPOSS 

issue, there is a heading but no description, but by looking at the minutes of 

subsequent meetings I believe the issue is that concerning the £3.1 m of TP 

errors. I have absolutely no recollection of this item but there is sufficient 

information in meeting minutes to give a broad idea of this issue. 

39.There was a network of around 10,000 terminals used for certain payments 

for utilities. The data centre for these terminals was based at the Group IT 

facility in Farnborough. This network was to be retired but this was dependant 

Page 12 of 26 
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p of`ii,_ rake on to ':C" .s R 4.+V . "aj 'o• o: ,_', . , ,.€.. °.... , . 4"i` rs Cab" " ..:ng p. r i

g n. 
'fie '~.. 'a.:4

.(sing ECCO  ,iii

w+F szo 

q A il  „a , ,_', , fl ;at T- r "..`ag.`.. l ' . ;r.")perly prep red. With expr"- ¢t '-C•:.'' 

t ° ;    " (' se errors estimating the °f! rf 

., been relatively .airrtpie. Minutes imply a fix of some sort 

p k eta but this wcwO.,1 not be available until a future software 

;..Ir. ase. The issue would b '  with the retirement of this network of 

small terminals. There is reference to slideware being attached to the ATSG 

minutes in POL00028323 and retrieving these would I suggest clarify this 

further. 

41 I was asl eul tu describe the nature of the work I carried out in relation to 

EPOSS design. I must reiterate that I did not manage Horizon and it was 

normally for the Horizon management team to manage the project issues and 

risks. I did, however, step in on this issue. I commissioned a French Thornton 

consultant, Darren Bosco, to see what if any information he could glean from 

Pathway about EPOSS design. Against expectation Pathway allowed him 

Page3c''25 



W I TNO5290100 
W I TN 05290100 

inside the "Black Box" for 24 hours. Darren presented his findings to the 

ATSG. Addressing a largely non-technical forum he would have simplified his 

presentation so that it was accessible. 

42.1 do have some recollection of this presentation, but by no means all of it. 

Darren had expected to find a modular design. In such a design, new 

transactions could be added without impacting existing transactions. 

Interfaces would be established with some other modules e.g. a cash 

accounting module. There would be exchanges of data but the software would 

not be linked. 

43.What he discovered was that all transactions would be rooted in a core 

horizon. The implication was that when a new transaction was added it would, 

through this core, be linked to other transactions and it could impact i.e, 

introduce error, into pre-existing transactions. A consequence of this was that 

extensive regression testing would be necessary every time 
a 

new transaction 

was added to ensure that the legacy had not been corrupted. This distorted 

the normal relationship between time in development and time in testing. 

44. He did observe that the solution enabled rapid development of new 

transactions. A transaction could be developed in days rather than weeks and 

months. 

45.As far as moving away from this design was concerned, he reported this could 

not be achieved by tinkering around the edges (my words!) something 

different would require starting over again. 

Page 14 of 26 
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. ~; .~, a ;e . te a€ i`e-  a, k, :€ "(-1,, E . e
np ~a~ 

"' a - : ~a~, . ~o x _ , ✓,§_p c., 

een attached and Is ue retfiev : , . a_ _ = be of

~.~ir a. Vi a:«. ~,~.,._ :> ... . ..o k~ ~<. ,i.✓~.o~ a:. _ ¢.~ ~.~ ~a r~.x~_. ~ . ' x . '~~~... ~, 4a ,e, .'~.'$ ,'~r _~. ~.. .~ , ~, M, r..fb,~ .~,? , 

service r4 .gadV  e"i` dro 
P 

'e'ay away 

a distr b 2 ~a

~1e m r i §L .v°_.P ,a a~$ k w ?r` .f"<. i ,.e ~.,£ C~a S_,
 

s, .  .  

t w; i . i =€ fiR as ,  r •  • 
i R" fefiIH b' 2 a w;f 

a^ nr.9 } r" ,~~.' _~y „ gs`i r d '"E 2 ,r '" .lt .. . y P°..~,,,.Eller?ca f • f~._ . , w $ 5 

d3+.k s  my skill set,

f sa4 as 3.  in, dleware n o ,r F .. I * .r k flDeutsche . l  t , z, ~" ;` .s~' t • 1`ro 

d. i was asked about Model Office and en +F e=nd testing e initial ccnr,, r° s 

ar se from evidence of Pathway slippage a ainst their testing pla

fear that they ' )'."L rounds of testing would be significantly less efiec ive in 

proving r{cesses and procedures than was required. This risk materialised. 

At the time there would have been a log of errors and the Horizon project will 

have tracked rectification activity. A further 4 week testing window was driven 

into the plan to ensure that all planned testing could be completed. The issue 

of integrity of files passed from Pathway to POCL remained an issue and a 

new dimension surfaced late during the acceptance process and was deemed 

category A (i.e. grounds for not accepting). This was about the lack of integrity 

controls within Pathway. The rectification plan for this was closely monitored 

`~ 15 of 2 
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l ~ w, ~ i ~ P .ar' E ofi' 4 X6 4 : n4w~. ~e 3 v..,. w,>J y

REVIEW OF POCL AND ICL PATHWAY ;L _ 

49.1 was asked various g .,bons on this re 4 .r ;, . : 0&. ,~ r "",3 

[WIT. 0529 .01 `31 it, P ._s _ ~4~. € ar °.i ~~,~ .~_ se of the

' 3

Si~=~..~.

sr lt ~" . ,1. sfio r, r "' r "  .

r ~. " ,~~ e~wee AA mm~~ ~r . rte. 

` 
e . ..~~ a i .S .Y 1 I .a L" .$ uLLy  

for theme; to rye recorded in toe report. 1 rr, r, r"cain 1 rrau1uu h„wf.:' tiro„' ~a 

t + ..  , ,r' a; r 1ihlighted both 

";' .ipsides ca`i ~ d(". s sr, p. " ;' £ „! , t, r 

The substa.=+ ;r _ :r tr 4-ragraphs 3.4 — 3.6 are 

"motherhor f n, >w, 4 a difficult to see how anyone could or would 

°ACCEPTANCE OF THE CORE SYSTEM RELEASE 

5U. 1 was asked to describe my role in the acceptance of CSR. I cannot r sit 

how it came about and I will not speculate about this but it fell to m=- t t. 

together the team to assess the evidence produced by Pathway as pr-:rt f 
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Pery requiremcn,i here were acr} tance crn,,aria a''d t.r eaci'i c-riteria the 

or 

. i t . ., <C  . s 

renced and highly r-<

.: ~_ .M.antia.l tee ve out together- l&--

: 4 '- r ra

e
s^, t ^! /'a , '"., '~ - , r ;̀ ' ;` r r ..a 

v 
x r". j 

+ P  .?r .. ea experts 

t i Fir 1.: rending tiro 71"; rJay discussing progress 

ai- emerging issues with , ti..: a. >in s Assurance Manager I took on the 

r'sponsibility of turning words in. ± contract describing fault severity into a 

format that was measurable and getting business approval for the 

framework so created. 

52.1 was also a member of the team supporting Dave Miller in the negotiations 

with Pathway through the Acceptance process and various other meetings 

with acceptance as a subject matter. 

53.1 was asked whether the acceptance timetable was sufficient. To balance 

time available — I think, but cannot be certain, 3-4 months — resource and 

the volume of data, the team took a risk based approach. By adopting this 

risk based approach the team made sure that the focus remained firmly on 

substantial matters and did not get bogged down in trivia. The team 
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°hich cc ! . . o . i~ * x  in nature. A; p.r, , 

" i s " c.' 'r `. ..ri earing at f ,e: =fir.. ? 'i a i r 

pa,f za and not the t -, _ . , lieu h ., faults wee Js' i wr never rectified 

as the cost , f "r   r fveiahed any resultant benefit. 

f t here were four category A it a: idents as called by PGOL . They were 

training, integrity control, screen freezes/lock ups and the Horizon System 

Helpdesk. Under the terms of the contract Pathway were paid nothing for 

the development of Horizon until contractual acceptance had been 

achieved. Both parties anticipated that the calling of any fault as category A 

was likely to be contested. Whilst there was a contractual process for 

dealing with disputes ultimately leading to arbitration this was seen by both 

parties as taking longer than was desirable so it was agreed to inject Peter 

Copping of PA Consulting into the process. 
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cewith ar ea:

""+, d 5~'„"~ e9 rr, ',~` tf e "z  4 ff i"r 7"R rtrr ,.fir d~ i,r';...~r

, v tr o   a ti li p both internal to t ON -r 1 i-I lal: -

Pathway to -e r- progress and define further actions where no _ ,,z 

Evidence cif ..hr . sn r s contained in the documents I was as .;. t..:.

review. 

58.1 was asked what I understood to be the rcac -.;e :)f continuing cash 

account discrepancies in autumn 1999. 1 have no recall of this level of detail. 

I believe that these were discrepancies observed in the process of 

transferring data from Pathway to PON. 

59. 1 was asked to what extent did Pathway meet the conditions for proceeding 

with roll out in January 2000. The position is very clearly set out in 

POL00028509 [W1TN0529__01/9]. As roll out commenced it is a fair 
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.," ~ ' '  :, _ . L et ' TV , "1  rave proba

if'., n. fi a r a r., " , e. Throw~€ .. . p . , , a  im' l a 

r .r • a - '., s nr ? is ss ti $n Help 

dnt nq(",gFs2 I ; _. e,-, bee. , .. , .. of the checking , . echanicr 

ked wheth : I ., ° ;Je P d then bJ. , t., ",e satisfactor -n.

reason: for thinking so. My Business I r a n,° e team was led by ~- r 

auditor. ',e was extremely tenacious and was all over the integrity issue 

and if the -'c the slightest doubt about the checks she would have 

given it very high profile. There are no such doubts expressed in any of the 

meeting material I was asked to consider. For the reason explained in 

paragraph 60 I can't comment on help desk. 

62. i was asked what I understood the integrity control proposal to entail. I 

cannot recall this in any sort of detail. A very simple example of this would 

be if data was transferred from A to B and the data consisted of x records 

totalling the value y at the end of the transfer B should have received x 

records value total y. Integrity checks should run through an accounting 

system like Blackpool through a stick of rock. They did not. 
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e F ' ; r  ,,.. r:: ° 3 itegrity of o'. on when rr,ll

330028509 [WITN0529_._01/91 is thr. minutes of .

e,. before commeo , krr.t of roll o¢. r

nra,, ,  !y no doubt I would hey(,,-, :d them. I cl o

`r  '< 'j Bu 9 .,^ :s°,. "' ce team will have reviewed Fusitsu's 

- r ca integrity controls and the TP checks proved that these controls

r re effective. 

=5. Finally, I was asked what action did I take to report concerns within or 

outside POCL. Horizon was sponsored out of PON. Throughout this vital 

period Horizon featured at PON Executive management meetings. There 

was also a Programme Board attended by all PON Directors. I had frequent 

conversations with senior colleagues about progress. Communication 

outside the business was undertaken by Dave Miller, PON Managing 

Director, who led the high level Acceptance meetings with Pathway. Several 

documents witness this communication. 
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y

67.1 was asked what input I had into the corsnrnents of the report prior to its 

finalssation. I have no recsall.. However, i wouid be surprised if Chris Pnyntor 

hadn't walked me through hs findi€r s prior to wider circulation, This hriofing 

was part of standard audit practice. 

6 .  v

Thu raises an t p rt 3.E`t pont regarding 

org nisation. The management of day to day problenis was the 

responsibility of Service Management and not the Automation t`)irectoratee, 

In other words, rhango was delivered by \ Lon1stor., business as anal 

,managed ay ervia e Management, 

9, I was asked what action did I take On receipt otf the review, e' one of the 

re Iui$ ed actions were for tine Automation Directorate so 1'd be very 

Burp, isc- d If I intern ener, it marL;rsna: were foil- theOperations DIreatorat . 

However, have no recall of this report or of having taken any act ,

CHRISTMASO R IZON REEEAROB' REPORT 

0. I was aske'c uy w4 om and for what reasons was the report commissioned. I 

was asked about end users concerns Bend finally what actor. was taken to 
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l eheve the Research vices rea~k rt aAr°.orny" covering, 144lrCr to Cohn B' or 

both onte  o-a eous ocu., r ed t , cav ;r bse quecoos com ra4he siv ly. 

GENERAL 

71.1 was asked looking back if I consider PON effectively scrutiriisca the t:sting 

tri l a d acceptance of the H h id 1zora systc m. p believe, what wo did to he 

cctive. However, lbelieve thore arc much better wayc of conducting this 

.vcrutiray than t e way it ha, 'pcuod for CS . if no ways of working adopted 

from 50 onwards through to Sib had been adopted for Core System 

Release l  cvo that the journey through to roll Oul of Horizon Would

been c oothcr ai d the , oc mss of scrutiny easier. That involved Fujitsu 

inveivernn :rit in roan im cuts nriplysi; , C 1~,.. n'ving full visihility of the 

intended design. a joint approach to testing and a rather more or„ laaoaative 

p roach to prohiem solving. 

72. 1 was asked whether I consider that the t$aorl on syster 1 was fit for purpose 

at tha point at which it was rolled out. Given the rigorous process around 

rreasf.. r ar agen-lent and, acceptance I had no reason to believe that 

Horizon was anything ai,.it fit for purpose at the time of rof out I lore i i n a 

raast. 1 would it have regarded ,it for pug  -pose meaning that me system 

wou:d not 1n operation prove to have hugs that wouid require fixing. All the 

systems I've experienced are in a constant state of bug fixing. Testing and 

the other seeds into Acceptance % ihi have demonstrated the business 

processes could continue as designed. 
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